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DRAFT AGENDA

17™ OF JUNE - main activities of the day:
- Arrival of participants
- Registration of participants

18™ OF JUNE - main activities of the day:
- Official opening of the conference
- Introducing the guests
- Welcome speech
- Presentation of the project "Tackling gaps in cross-border cooperation for

Penitentiary Training Academies — EPTA", meant to create a sustainable, professional
and active ETPA network which will tackle gaps in cross-border cooperation by stimulating
participation and exchange within the network and which will allow existing and future
European members to profit from the results

- Introducing the conference theme

19™ OF JUNE - main activities of the day:
- Workshops on the subtopics of the Conference: motivation management, penitentiary
career challenges and the enhancement of positivism towards excellence
- Aplenum presentation of the results of the workshops and conclusions

20™ OF JUNE - main activities of the day:
- Conclusions
- Handing over the presidency of EPTAN
- Closing the conference
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