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TRAINING THE TRAINERS

A UNIQUE OPPORTUNITY FOR EUROPEAN PROFESSIONALS IN
THE FIELD OF COUNTER RADICALIZATION

J-SAFE/MINDB4ACT /JPCOOPS
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A Unique Opportunity

We know professionals like you are always
looking for ways to build knowledge in their
field of expertise to be on top of their
game. For this reason, in order to offer you
a compelling experience that will allow you
to grow as a professional, the three
European projects J-SAFE, MINDb4ACT and
JPCOOPS have decided to join forces. We
aim to deliver a comprehensive training
catalog covering different topics on
radicalization prevention and investigation.
The material will be delivered over 4 day
Training of Trainers courses in Italy,
Germany, Spain, Bulgaria and Malta.
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WHAT ARE J-SAFE, MINDB4ACT AND
JPCOOPS?

J-SAFE is a project co-funded by the DG Justice of
the European Commission that supports judges and
prosecutors in pronouncing informed decision
sentencing on cases of radicalization throughout all
stages of the procedure, through the use of the most
appropriate risk assessment tools. It also supports
prison and probation staff in the execution of
sentences through a coherent set of programmes and
an integrated flow of information, parallel to the
European Criminal Records Information System,
among multilevel and multiagency stakeholders. Visit
jsafeproject.eu for more information on this project.

Project Leader: Italian Ministry of Justice.

MINDb4ACT is a project co-funded by the European
Union’s Horizon 2020 Research and Innovation
Programme that will contribute to shaping an
international community of security experts and
first-line professionals in order to meet the
challenges and vulnerabilities of a globalised
European and international society. Through the
Living Lab framework, MINDb4ACT will collectively
reassess individual, local, national, and multi-
national approaches towards the comprehension,
identification and prevention of violent

radicalisation. Visit mindb4act.eu for more

information on this project. Project Leader: Elcano,

Spain.

JPCOOPS is a project co-funded by the DG Justice of the European Commission, that tackles
existing gaps in counter-radicalization policies and practices through cross-border
cooperation of training providers. This helps strengthen and institutionalize training courses
on judicial and police cooperation within a public-private framework, considering up-
scalability and the principle of conferral. Visit jpcoopsproject.eu for more information on this

project. Project Leader: University of Malta.



7 FEBRUARY 2020 J-SAFE/MINDB4ACT /JPCOOPS

WHAT IS A TRAINING OF TRAINERS?

A Training of the Trainers (ToT) is a
4-day face-to-face training course
entirely in English, with the purpose
of giving the participants the tools
and knowledge they need in order to
replicate the course in their own
country or with any audience they
want.This ~ means  that those
participants interested in organizing
a 1-day training course in their own
country and in their own language
will have the full assistance of the
JPCOOPS project.

WHAT IS THE PROGRAMME?

Radicalization as a relational phenomenon - To understand the complexity of radical phenomena
through a multi-disciplinary approach at the EU-level.

Radicalization in Prison - To develop advanced and specialized competencies and abilities for LEAs,
judges, prosecutors, Intel Agencies. Lawyers and vetted NGOs working in CT/CVE to identify
different types of information within radical mechanisms, classify and transmit it within the
procedural justice framework at MS and EU levels as part of the counter-radicalization measures.
Legal Aspects of Preventive Procedures and Agency Attributions - To differentiate procedures, their
applicability and agency attributions.

Digital Forensics for the Prevention of Radicalisation - To improve know-how, competencies, and
abilities of different LEAs, prison and justice operators to 1) detect cases of radicalization; 2)
understand the dimension of the issue and solutions to deal with it; 3) integrate digital and cyber
data into the mechanisms of observation of radicalization as part of new preventive and investigative
models.

Exit Strategies - To develop knowledge of the new models of exit strategies applied in several EU
countries in case of radicalization, with a specific focus on the transition from prison to external
life.

Prevention and Management of Radicalization in Schools - To improve know-how, competencies, and
abilities of school staff and local police in preventing violent radicalization in school and eventually
address cases; improve teachers and school staff capability to raise students’ awareness of
radicalization.

Early Intervention and Awareness at Local Level - To improve know-how, competencies, and abilities
of operators to understand the phenomenon of radicalization; improve their capabilities in early

detection; train operators on the multi-agency approach.
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IS THE TOT FOR YOU?

YES, if you have a professional
background which includes:
e Prison and probation management

as a juvenile and/or adult prison

guard,

o Intelligence officers and related
staff active in prison
environments,

e Probation officers, both for
juveniles and adults,

e Prison educators,

e Judges,

e Prosecutors,

e NGOs and local welfare services
specialized in rehabilitation and
alternative measures to prisons,

e Prison and court experts
(psychologists, criminologists,

Middle-East experts, cultural

mediators, etc.)

WHAT ARE THE BENEFITS OF
PARTICIPATING?

e You will have the opportunity to live an enriching training experience in an
international environment with professional fellows from across Europe.

e You will be part of an exclusive European network of trainers.

e You will be able to organize courses in your country in the framework of the JP-COOPS

project. This means that the project will cover the cost of your course!
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WHERE IS THE TOT BE HELD?

Training of Trainers in Rovigo, Italy - 23-27 March 2020
Training of Trainers in Munich, Germany - 20-24 April 2020
Training of Trainers in Madrid, Spain - 21-23 April 2020
Training of Trainers in Sofia, Bulgaria - 11-15 May 2020

Training of Trainers in Malta - May 2020 (Dates will be confirmed soon).

HOW TO ACCESS THE COURSE MATERIAL

e Course material will be available starting from
March on the HERMES Platform. The HERMES e-
learning platform makes the material available to
the participants and allows them to wuse the
platform in their cascade activities. HERMES is
currently hosting more than 30 courses in more
than 20 languages. 3000 users have been using the
platform since 2017. A specific module on how to

use the platform will be delivered before the ToTs

in order to allow users to familiarize themselves

with this tool before the course.

NOT EXACTLY THE USUAL COURSE

J-SAFE and MINDb4ACT have been developing Virtual Reality tools that will be presented and

used during the training to give to participants a unique experience.
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AND NOW THE QUESTION YOU HAVE
BEEN WAITING FOR...HOW CAN YOU
PARTICIPATE?

Go to training.agenforinternational.eu
Click on REGISTRATION on the menu

Step 1 - Send us an email confirming that you want to participate, with a small bio.

First Name Last Name
Email Address

Message

Step 2 - Register! You will receive updates on this activity until the week we meet at the

training.

Step 2 - Register

You will receive updated on this activity until the week we meet at
the training.

First Name

Last Name

Email
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These projects have received funding from the European Union’s Horizon 2020 Research and Innovation
Programme and the DG Justice of the European Commission



