
SWEDEN, FACTS AND NUMBERS
10 000 Employees
469 managers within the authority
53 Governors
321 Assistant governors

34 Probation Offices
30 Remand prisons
48 Prisons
6 Competence centres

INMATES IN OUR CARE DECEMBER 2016
Remand prison: 1 600 
Prison: 3 800 
Non custodial care: 11 000



Our priorities the next 2-5 years

Great need for rotation and settlement next 2-4 years

Every fith manager has been on the same position for more than 6 years

Half of all managers have been recruited for the last three years

Monitoring gender equality between branches and among  indirect managers

Take advantage of the will for rotation, exchange programs other authorities



Jan-

Mars 
Identify 
potentials

April
Planning work
begins

Internal phase

HRM
Mapping and 

analysis of needs

May 
Communication 
activities starts 

Aug - Oct
Competence-based
selection starts

Jan Feb Mars April May

November
Start of the 
potential programs

Juni July Aug Sep Oct

Core activities
Identify promising individuals

Devise a tailored approach 

for developing them. 

External phase

HRM
Advertising, 

meetings

Internal phase  HRM
Inhouse process, testing, 

interviewing, selection

Shadowing


