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November
Aug - Oct Start of the
_ May Compfatence-based potential programs

April Communication selection starts ‘
Jan- Planning work activities starts

begins
Mars & . .
Identify
potentials .
Core activities Internal phase |External phase | Internal phase HRM Shadowing
Iden_tlfy promising individuals) 4HRM HRM Inhouse process, testing,
Devise a ta;lored approach Mapping and Advertising, intrviewing, selection
for developing them. analysis of needs | meetings
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A system theory approach VARD
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The manager's contribution to the KRIM:

- : VARD
employee's learning and to the whole
Purpose Activities Level
Understand the broader Support my manager in the The level above
context in which my performance of his/hers mission
operation and assignment
are part of

Understand how changes affect \jy |evel
my assignment regarding
decisions and solutions.

Perform my task

Describe the context in Communicate why, what, The level below
which they contribute and when and how

how their task contributes

to the whole
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Structure: Management training

Individual Learning  Shadowing Literature

Society and
research

Organisation
and practise

planning points

Governance principles, the specific nature

of the public sector and challenges

r

Visions, goals, policies, systems and
organization.

.

r

The personal leadership

.

KRIM:
VARD

Training
Follow-up
Evaluation
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KRIM:
VARD

October 22
Evaluation of last
Sep-Oct years programs
Closing seminars
June 4 .
Training 4-8 weeks ’
January 23
3 Potential programs starts .
In collaboration with
November 27 Uppsala University
Shadowing starts
O
Shadowing Seminar 1: Management in public | Training Seminar 4:
sector — role and mission - Introduction The personal
Seminar 2: Core and support - On the job training leadership The next
activities of the authority - Reflection Relationship | phase
Seminar 3: The personal - Mentoring based leadership
leadership
Nov I Dec I Jan I Feb | Mar 1 May [ June [ July | Aug | Sep I Oct )
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