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CONTEXT AND CHALLENGES

• Target audience of the leadership training

• Cultural differences

• Is there a need for a prison specific management training?

• Requirements by the State Secretariat for Education, Research and Innovation 
(SERI)
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REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS

• Main activities of a prison manager, now and in the future

• Overview of the necessary competences and skills

• Description of the profession

-> basis for the development of the training

and the final exam
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REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS

Workshop 1: 

Prison Managers with less than 5 years of experience describe their activities and
tasks
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REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS

Outcome of Workshop 1: ~50 detailed descriptions of activities

- Purpose

- Product

- Responsibility -> knowledge

- Laws/regulations/standards -> skills

- Participants -> attitudes

- Material

- Duration 
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REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS

Workshop 2: 

Prison Managers with more than 5 years of experience categorize the activities
from Workshop 1
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Outcome of Workshop 2: first draft of the activity profile

REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS
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Areas of 

competences
Professional activities

Managing the 

prison staff

Participating in new 
prison staff 
recruitment 

Organizing 
measures for 

individual and team 
development

Ensuring basic 
training and 
continuing 

education for prison 
staff

Conducting formal 
interviews and 

evaluations  with 
staff 

Ensuring

security and 

order

Preventively 
avoiding or 

managing conflicts 
in the prison

Sanctioning 
inmates’ 

inappropriate 
behaviour 

Organizing and 
implementing 

security and order 
checks

Managing crisis 
interventions



REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS

Workshop 3: 

Experienced prison managers and additional experts discuss future
developments
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Outcome of Workshop 3:

- Adaptation / further elaboration of the activity and qualification profile

- List of measures for the future training
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REVISION PROCESS: DEVELOPMENT OF THE QUALIFICATION PROFILE OF PRISON MANAGERS

Workshop 4: Validation of the results from Workshop 1-3

• Activity profile

• Job description

• Description of each competence area

• Necessary knowledge/skills/attitude for each professional activity

Open to any interested person from the correctional field
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REVISION PROCESS: EXPERT IN PRISON MANAGEMENT ACTIVITY PROFILE
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AND NOW?

Results serve as frame of reference for

• future examination regulations

• future training programme

+ Continuing education of prison managers

+ Management training for prison officers looking for a promotion

+ Training of prison governors / directors
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DISCUSSION
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