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Overview

e WHY cooperate across borders?

e HOW cooperate?

e Any HELP for cooperation?




DG JUST training conference (May)

Necessary:

e continuous training of prison staff to better fight
radicalisation

e more regular cross-border exchange of
information among training providers of
prison and probation staff on
- training needs and content
- successful and unsuccessful ways of training
(to avoid making mistakes twice and reinventing
the wheel)




Further reasons for regular cross-
border cooperation of providers

Common tasks:

e Ensure that prison staff respects the EU
fundamental rights in prison
(rule of law, condition for judicial cooperation in
criminal matters)

e Prepare staff to tackle the same factual challenges
(such as disabled persons in prison)

e Make secondary EU law known
(transfer of prisoners)

Enable to offer training in smaller Member States
also on more specialised topics




Principles of good regular cross-
border cooperation

e Include all EU Member States for which the task is
relevant

e Avoid duplications of cooperation

e Be visible as contact partner




Methods of regular cross-border
cooperation of tr. providers

e Training committee of a body representing the
national profession/institutions (CCBE)

e Series of joint training activities (CNUE)

o Start closer cooperation on a specific item of
common interest (EJTN)

e Collection of good training practices (RAN)




Content of regular cross-border
cooperation of tr. providers

e Exchange information on training curricula and
methodology

e Exchange trainers/experts to experience prison
staff techniques abroad (in groups or individually)

e Facilitate the participation of foreign participants
in seminars for prison staff (invitations, financing,
providing interpretation)

e Disseminate information on European develop-
ments interesting for training of prison staff
(e.g. invitations to/reports from international
conferences, funding programmes)




Content of regular cross-border
cooperation of tr. providers

e Joint seminars for trainers, experts, prison
management

e Facilitate to find cooperation partners for cross-
border projects

e Joint e-learning tools on common topics
(identify radicalisation)
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Example of a collection of good
training practices

Tender JUST/2012/JUTR/PR/0064/A4 —

Implementation of the Pilot
Project -
European Judicial Training

Lot 1
“Study on Best Practices in training

\ W, of judges and prosecutors”

Final report

Funded by the European Union




Example of a collection of good
training practices

Procurement by DG JUST (100% financed)
Methodology:

e Set up expert group and national contact points
e Define criteria for a good training practice

e Collect practices via questionnaire, additional
questions and some study visits
Examples of questions:
- Which need addressed by the practice?
- Which problems solved during the development?
- What resources (time, people, money) needed?
- How long did implementation take? Resistance?
- Results achieved so far?




Example of a collection of good
training practices

e Mark practices as best/good/promising

e Group practices in areas of the training cycle:
- Training needs assessment
- Training content
- Training methodology
- Training to favour application of EU law/cross-
border cooperation
- Evaluation of the training

e Dissemination/use of the practices:
- available on EJTN webpage and e-justice portal
- presented at EJTN and DG JUST conferences
- installation of an EJTN working group on training
methodology




European

Commission
I

Example of a collection of good

training practices
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Support by EU Commission

Information

e Training section of the e-justice portal
https://e-

justice.europa.eu/content european judicial trai

ning-120-en.do

- Factsheets on good training practices

- Factsheets on the structure of training for
different professions of the justice sector
(up-coming: and their contact data)

- Training material (for trainers and/or
practitioners)

- Policy documents and studies on judicial training
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Support by the EU Commission

Funding
e For RAN (DG HOME)

e Justice programme:

- yearly training call (deadline ca. November)

- consult Annual work programme in spring:

http://ec.europa.eu/justice/grantsl/programmes

-2014-2020/justice/index en.htm

- draft 2017: network of contact points of training
providers for prison and probation staff

- 80% financed by Commission, min. 50.000 €,
max. 2.5 - 3 years,
often cross-border partnership required
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Support by the EU Commission

Yearly conference on a judicial training issue

Strategic policy paper (2011 Communication)

Expert group for special tasks




The way forward

o Cooperation EPTA / Europris
o Cooperation on training for probation staff?

e How can DG JUST best support?

“Coming together is a beginning.
Keeping together is progress.
Working together is success.” (Henry Ford)
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Your comments/questions?

Contacts:

Heiko WAGNER

Emmanuelle CRETIN-MAGAND

Regina HERNANDEZ ESCRIVA

Marc JORNA, Head of Unit

Unit JUST.B4 Judicial training
JUST-JUDICIAL-TRAINING@ec.europa.eu
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