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The beginning

2008: social alarm

Interdepartmental Commission: Comissio
Mena

« Recommendations

 RisCanvi
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Partners

For the General Directorate of the Prison Services:
« Area of Planning and Strategic Projects

* Project Coordinator

« Validation Team

e SOS Team

For the University of Barcelona: Group for Advanced
Studies on Violence, GEAV

Centre for Legal Studies and Specialized Training




Catalonia
7.5 million population

10,850 inmates in prison + 821 under conditional release
14 prisons with a range from 200 to 1900 inmates
91 assessment and treatment teams

Duties:

« Assessment about risk and needs

« Classification and other decisions

« Planning Individualized Intervention
. Treatment
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Intervention Model

Treatment model risk-need-responsivity,
Andrews & Bonta (20006)

* Principle of risk
* Principle of need

* Responsivity principle




Premises of the project

SUSTAINABILITY
SHARED MANAGEMENT
QUALIFICATION

MONITORING




Remarcable values of RisCanvi

« Based on empiric evidences

« Adapted to the organization

« Efficiency

« Sensitive to specific populations

* Universal and continuous assessment

« Continuous improvement and quality control




Screening version

10 Risk Factors

Tutor

Answers: Yes / No presence
Results: 2 risk levels: Low / High

If "High® = Full scale




Screning version

. Age of the first criminal activity / violent
History of violence

Prison behavior problems

Escapes, breaks or infractions
Problems with drug and / or alcohol
Limited response to psychological and / or psychiatric
treatment

. Attempts or self-harm behaviors

Lack of financial resources

. Lack of family and social support
0.Hostile or pro-criminal values
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? Full Scale

43 Risk Factors
Multidisciplinary treatment team
Answers: Yes / ? / No

Results: 3 risk levels: Low / Medium / High
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Full Scale

1. Criminal / penal factors

* Violence offence

« Age

 Intoxication while performing main crime
« Victims with injuries

* Years of sentence

« Length of continuous prison time

« History of violence

« First criminal activity or violent

« Diversity or increase of frequency / severity
« Conflicts with other inmates

« Breaches of sentence

« [Escapes or breaks

* Regression of degree
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Full Scale

2. Personal / social and family factors

* Adjustment difficulties during childhood

« Distance between his residence and the prison
« Educational level

* Problems related to employment

« Lack of financial resources

« Absence of viable plans for the future

* Criminal history in the family of origin

« Socialization problems in family of origin

« Lack of family and social support

« Delincuencial friends

« Membership of social groups at risk

e Criminal prominent role

» Victim of violence (only applicable for women)
«smFamiliar.charges
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Full Scale

3. Clinical / personality factors

« Abuse or drug dependence

« Abuse or alcohol dependence

« Serious mental disorder

* Promiscuous sexual behavior or paraphilia

« Limited response to psychological and / or psychiatric treatment
« Personality disorder associated with anger, impulsivity or violence
« Poor stress coping

« Attempts or self-harm behaviors

« Antisocial values

* Low mental capacity and intelligence

* Recklessness

* Impulsivity

* Hostility
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4 prediction criteria

 Violent behavior risk
Self-aggression risk
Institutional violence risk
* Broken sentencing risk

H

ultats de l'avaluacio

Tipus de Risc waloracio Mctiv Correccia Correccio Ll=Liari Diats
[ Viol. autodirigida Mig
() Viel. intra-instituicional Mig
[_] Reincid. violenta Mig - Hi aspectes biografics que dificimert &= poden avaluar00- | R z1cs1 200142008
() Trenc. condemna . Baix

®
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Special groups of evaluation

Type of Age | Sex | Type of crime Victims Evaluation
group tool

VIOFAM all all Against people | Familiar, non partner | HCR-20

VIOPAR all Male | Against people | Partner or ex-partner | SARA

AGRESEX |all Male | Sexual Known non familiar | SVR-20
Unknown
VIOCRON | >30 | Male |all all HCR-20
VIOTRAS all all Against people | all HCR-20
SVR-20
PSICOPAT | <30 |Male | whatever all PCL
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e-RisCanvi

nlemsa: i of st ‘-‘3 :
& Intem/ _ [210039?5_ ]ﬁa: Modality of scale |, b

Disp. a Homes BCN des de 22/05/2011

al consolat

Barcelona

Index offence

—
I 13677 @ Q&' Completa Rigc: [Tots]

Inici: 18122010  Mofiu : Re-avaluacio per resultat altt

@e victima: Cap victima Hem@

Sexe; Home Maixement; 01011987 Edat: 24 Estat civil: Softer Grau cldgsit . Jer Situscid: Penat
@ 17. Distincia entre la sevirsesidéncia habitual i el centre | fins 100km [V '\ 1002260
Evidéncia: Z0/01/11 Usuari: JUZUDMS Prof.: Treballadom = = Woar- Epfrawvicsta intern
fecide = Monvorncs fel Taures Victim characteristics
@s. Hivell educatiu > Baix |v Mig | Al
Evidénciar ZU0/0L7II UOsuaari: JUZL1JJIGR Prof.: Educaddmz Tommnem = Tanes weomewd =i n S oy

Offender data

Hiwvell educatiu baix.

Evidéncia: 27/01/11 Usuari: SDEPMRO0LO Prof.: Pedagog ern
Manifesta haver arribat a Melilla als 2 anys amb elss=eus pares. Poc escolaritza
t per dificultats de comprensid de l'idioma i mang® de motivacid, tot aixd motiw...
Factors personals i biorafics
L) 19. Problemes relacionats amb I'ocupacio Mo [ 21 sifv
Evidencia: zIJOI7rr—wesm=riT JOzlJJGE Prof.: Educador/a Font: Entrevista intern

Els problemes deriwvats amb 1l'ocupacid wvenen determinats per la manca de formacid
professional i el baix nivell educatiu. L'intern encara no ha aportat informe d. ..

~
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Risk factor

wish 2800172011 Tancament: 28/01/2011  Motiu: Re-avaluacid per resultat a

sol™

sol



e-RisCanvi: RisK Factors

Rizc: [Tots] Certre: CP Obert 1 e Rarcelnna

Definition of RF

Id: 13677 [ Tipus: Completa

Inici: 181272010  Mativ : Re-avaluacio per resultat ait

Tamsomard: 20004 F004 4

e of RF

Grau classif.: 3er

Fi previst: 28/0172011

@ Delicte base: Contra la salut plblica

—e N
oxicacio durant la realitzacio del delicte hgs_g_:D Mo v 20 Si sol
TTT FEalitzacic del delicte base: Intoxicacid per consum d'alcohol o

hsténcies psicotropiques en el moment de realitzar el delicte base.

L'individu hawvia consunit una quantitat significatiwva de drogues o alcohol en un temnps proper g r
cometre el delicte base (per exemple, entre una hora i ums minucs previs) o bé durant la

Evidpropia comissid del delicte.
bt
- HNO: L'ewvidéncia indica que el subjecte estava abstinent en el moment de cometre =1 delicte

base o delicte pels quals estd intern en &l moment de 1'avaluacid.
7: L'evidéncia suggereix la preséncia d'intoxicacid per alechol o d'altres substancies,

cara dque no &5 del tot concloent.
: L'evidéncia d'intoxicacid és clara.
LIRS &“\-f'\ﬂll]"\-"l"

@ Ve AARLEAE AW B "‘III"I
Font: Obtencid arica

Evidéncia: 28/ 1 T=pari: SMRETRE0144 Prof.: SIFC

Pena efectiva (d 1715
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e-RisCanvi: evidences

Mol 2
Jsuari: JUZLJIGR Prof.: Educadors/a
Els problemes deriwvats =mn o

s

Bljszta intern

L F 2
per la manca

1e I il = Ll
no ha np-nrt.

™R 7

JU3I0CHS Prof.: Treballador/a

Ha estado recibiendo ayuda econdmica por parte de su fgg
de i

Font: Entrewvisci s
ia d&y origen a traves

Evidsnas Ol/11 Usuari: & T of..: ] =
Saldos mensuals de Peculi (euros):

294

suma reintegraments:

Factors socials i familiars

@

01 1at
professional i1 el baix nivell eaducatiu. L'intern encar
) 20.Manca de recursos e

W] L.

el 1a: 20701711 Usuari:

F

Font
aldo inicial:
94 a Brians 1..

0, sumaNnposicions?

23, Socialitzacio problematica e

Factors personals i afics
(] 19.Problemes relacionats amb l'ocupac
Evidéncias i

so[

s

Staff identification

a7 2 il oI~
Evidéncia: : Teuagd” JUI0OCHS Prof.: Trgballador/a okF -
{ S 1o cwfll ST me——_ = e o e e T =
ource ald B dos padres le castfgaban mediante el uso de la fuerza X
Evidences
(] 24 Manca de supori Tamilar Tsoch - TS 7 :
Evidéncia: 21/01/1]l Uswsrs——7MTI0CHS oL SO E T Etets Gaent: Entrevista amb entoy’)
L de la novia del interno, gquefacepta la relacidn afecti = =
nfirma la voluntad de ayuda dentro g sus posibilidades.
Evidéncia: 21701/11 Usuari: JU30CHS Prof.: Treballador/a = Font: Entrevista intlern
Dice sentirse apoyado por su prigo, su novia ¥ la familia de esta, madre fundagy
nt Esta acogido en ambgf domicilios de forma indistcinta.
o 25 Automatically retrieved evidence Mo ¥ 2 sl sl
Evidéncia: 20/01/11 Usuari: JUZ1JJIGR Prof.: Educador/a Font: Entrevista intern
La relacid cue estableix en ariests moments és awmb la familia de la sewa xicota
i amics d'agquesta, no tenint relacid amb smistats criminals.
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e-RisCanvi:

& v I | 21003544 |
Disp. a Obert1 BCN des de 17/1/2004

risk assessment

dat: 41 class: 3243 ob: '
- - &da Class ul @
ubicacid: 2664 L
21631 JTipus: Completa Rizc: [Tots] Centre: CP Ohert 1 de Barcelona
P § ﬁ G032011  Motiu Im-'aluaclﬁ arclinaria Fi prewist: I:I 3121 Tancament: Mntiu:l
Delicte bas ~

“ ) Tipus de victima: Coneout no familiar
| T Team coordlnator validation

Risk assessment .--"-"
m Professmngﬁ judgement Correction

G

Evaluation of the RF
TR

Valoracio Mot Cotreccio

Correccid  Usuari Data

B B
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Individual treatment program
[& e [

ubicacié: 4 - 238

Disp. a Q. Camins des de 22/11/2012

me

edat: 40 class: 2400 ob:
OPV V'DO [P[Cll .a-::lr-.aa?]

Docunent|

Acord: 11/04/2012 Classificacio inicial en segon grau de tractament  Valoracié:

Conformitat: Data: Motiu disconformitat:

Dates previstes de lrajectoria penitenciania (tim./any): Ter permis:
Objectius Generals d®} programa

Inick 21/02/2012 Data junta: 11/04/2012 Tancament: 24/04/2012 Motiu: Baixa del CP

Centre: CP de Figueres Dades penals

/ Llibertat condicional:
Objectius especifics - Area Personal

3er grau: /

Oferir a lintern una orientacio Sobre el tractament que ha de sequir en el complin

Assolir un nivell d'autocritica ajustat
Augmentar la capacitat empatica

Dxossoixo o, inno. oo oo,

Objectius especifics - Area Toxicoldgica

Objectius especifics - Area Social

M&ssumir amb realtat la seva problematica toxicologica i les conseguénccies deri

Adquirir motivacio suficient per tal diniciar el tractament toxicologic
Diosding ook ot ot clo o, Shine dondonnlScd

ot on.old Lal, 22

Aclarir la seva stuacio relacional familiar
Treballar la recerca d'elements externs que donin suport a lintern

Objectius especifics - Area Formativa

Objectius especifics - Atres

Millorar els nivells d'aprenentatge amb l'assisténcia a l'escola

itatsIntervenciom) Activitats previstes
Activitats: Tallers, alcohol, FI3, vido Conductes addictives
- Alcoholisue 2
T ——— Oomes os mbe oo sod o) ossfe o -
C Compromisos ) Criteris de Modificacio
R ———————
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Intervention
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Specialized intervention




Strategic training

Training activities hours | courses | students
2009

Training of trainers RisCanvi 38 1 15
Evaluation - Implementation RisCanvi 30 3 57
Risk Management - RisCanvi Project 24 12 302
RisCanvi Project - Interview Techniques 24 11 342
Total 680 716
2010

Evaluation - Implementation RisCanvi 30 2 37
Risk Management - RisCanvi Project 24 16 333
RisCanvi Project - Interview Techniques 24 12 261
Total 732 631
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Strategic training

Training activities hours | courses | students
2011

RisCanvi, on line 20 1 14
Conference for validators assessment RisCanvi Project 5 2 98
Assessment tools diagnosis - SVR20 16 4 66
Assessment tools diagnosis - PCLR 24 1 15
Assessment tools diagnosis - HCR20 16 4 99
Assessment tools diagnosis - SARA 20 1 72
Total 202 364
2012

RisCanvi, on line 20 1 45
Assessment tools diagnosis - SARA 20 1 46
Risk Management - Validation of Individual treatment programs 20 3 47
Risk Management - Planning Individual treatment programs 20 6 127
Total 220 265
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Strategic training
| Training activites | hours [ courses [ students|

2013
RisCanvi, on line 20 22
Upgrade Workshop - Validation of Individual

10 37
treatment programs
Assessment tools diagnosis - SARA 20 27
Assessment tools diagnosis - PCLR 24 50
Total 108 136
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Total training activities

Training activities | hours | students
Total 2009 680 716
Total 2010 732 631
Total 2011 202 364
Total 2012 220 265
Total 2013 108 136
TOTAL 1.942 2.112
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