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The Nelson Mandela Rules 

The Nelson Mandela Rules (revised UN Standard Minimum Rules for 
the Treatment of Prisoners) are often regarded as the primary source 
of standards in relation to treatment of all persons in detention.

They contribute to:

Better respect for human rights and dignity of people in prison

Safer environment for prison staff

Achieving rehabilitation and reintegration of prisoners for the 
benefit of society as a whole



ODIHR/PRI Guidance Document on the Nelson Mandela Rules –
Implementing the United Nations Revised Standard Minimum Rules for 
the treatment of prisoners

Developed based on:

- Research;

- Regional consultation with prison administrations, 

penitentiary staff and NGOs;

- Study visit to Kazakhstan;

- Peer-review meeting with international experts and 

Institutions;

Publication: English: August 2018, Georgian: December 2018,

Russian: August 2019, Ukrainian: July 2021



Guidance Document

• This guidance document seeks to provide 
comprehensive and practical guidance 
on the implementation of the revised 
Rules. 

• Its intended audience is primarily prison 
staff, management, and other relevant 
practitioners in prisons

• It has been designed to help understand 
and implement the Mandela Rules in 
practice. 

• Integrates a gender perspective in all 
aspects of prison management 



Guidance Document





Next step: training curriculum on the Mandela 
Rules

 4-day training curriculum for prison staff, developed with Penal 
Reform International (PRI) and Swedish Prison and Probation Service, 
in consultation with UNODC

 Includes trainer’s guide + training methodology

 Group work and exercises included in each module

Next step = pilot training in one OSCE country, followed by a ToT



• Background and introduction to the NMR

• Other relevant standards

• NMR basic principles

• Thematic areas

• Particular groups of people in prison – vulnerable groups

Module 1: presentation of 
Mandela Rules

• Who is in prison

• Separation of categories

• Prison conditions and basic services

Module 2: prisoners and 
prison conditions

• Prisoners allocation and separation of categories

• Admission processes, classification, risks and needs assessments

• Prisoner transfers

• Prisoner file management

• Pre-trial detainees

Module 3: prison 
organization and 
administration

• Access to information

• Requests and complaints

• Contact with the outside world

• Inspections and monitoring

Module 4: safeguards



• Static and dynamic security

• Conflict resolution

• Searches

• Use of force and arms and instruments of restraint

• Investigations

Module 5: incident 
prevention and response 

• Disciplinary sanctions and procedures

• Solitary confinement

Module 6: restrictions, 
discipline and sanctions

• Health care in prisons

• Prisoners mental health
Module 7: healthcare

• Prisoner activities, training, education and work

• Preparation for release and post-release support

Module 8: prisoner 
rehabilitation and 

preparation for release



• ODIHR/PRI Guidance document on the Nelson Mandela Rules:

https://www.osce.org/odihr/389912

https://www.osce.org/odihr/389912


COVID-19 in prison

The COVID-19 pandemic has had a significant impact on life in prison, 
affecting both inmates and staff

Concerning issues include:

 Risk of contamination (exacerbated by overcrowding and lack of 
protective equipment)

 Isolation of infected inmates or new arrivals (can amount to de facto 
solitary confinement)

 Restriction of contacts with the outside world

The training curriculum also envisages discussions about COVID-19



THANK YOU
For any question related to ODIHR torture prevention 
work or any information you would like to share with us, 
feel free to contact me at: 
Laura.Jaffrey@odihr.pl


