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15th EPTA Annual Conference 
 
    EVALUATING TRAINING, WORK IN PROGRESS.... 

27-29 June 2022 Centre of Legal Studies 

and Specialised Training (Barcelona) 

Innovating together: Connecting European 

Penitentiary Training Academies  

AGENDA 
 

Arrival Sunday, 26 June 

Starting from 
19:30 - dinner 

Check-In at Hotel in Barcelona  

Day 1 Monday, 27 June 

8:45-9:30 
 
Arrival and Registration at the CEJFE 

9:30-10:00 
Opening ceremony:   
Minister of Justice of Catalonia – EUROPRIS  - NHC 

10:00-10:20 
Project perspective: The EPTA II Project. The Netherlands Helsinki 
Committee  

10:20-10.30 Presentation of new members 

10:30-11:15 

Training the prison staff: the route map. “The Perspective form the 
European Institutions: EU and CoE” 
 
Moderator: tbc 
 
Speaker 1: from the EU (tbc) 
Speaker 2: from the Council of Europe (tbc) 

11:15-11:45 Coffee-break 

11:45-13:00 

First Plenary Panel “A global approach to training models” 

Moderator: tbc 

Marijke van Veen and Leo Tigges NHC. A Prison Capacity Building 
Model; implications for training 

Laurent Gras. ENAP-France The evaluation of penitentiary training: 
the floor is up to the students 

Ole Stageberg, KRUS-Norway.  “We do not learn from experience…we 
learn from reflecting on experience” 

Q&A  

13:00-14:00 Lunch Break 



  

  

14:00-15:15 

First Workshop: “The detection of training needs, inspiring practices” 
 

Group 1:  
Group 2:  

15:15-15:45 Coffee break 

15:45-17:00 

Second Workshop: “Reengineering and Quality assurance and the 
transference to the work place”. 
 

Group 1:  
Group 2:  

19:30 or 20:00 
 
Official Reception offered by the Justice Department of Catalonia 
 

Day 2 Tuesday, 28 June 

 
9:00-9:20 
 

Sum-up Workshop 1 and Workshop 2. Rapporteurs WS 1 and WS 2 

09:20-11:00 

    
Second Plenary: “Examples of inspiring practices”   

    

Moderator: tbc 

 

Florus Mulder, SCCPS-Swiss Competence Centre of Prison Services.  The 
Swiss approach for transferring of knowledge and skills into practice.  

 

Dr Vincenzo Abbondante and Dr Dimitri, Italian Penitentiary Academy 

Italian penitentiary training system: strengths and weaknesses 

  

Vasile Scutaru and Maria Gratiela Mindru -  National Correctional Officers 
Training School Târgu Ocna. Romania 

Evaluation of the initial training process provided to the penitentiary  

policemen by National Correctional Officers Training School Târgu 

Ocna. 

 

Natx Jambrina and Manel Capdevila – CEJFE. Catalonia. Projects with 

Values (PROVA) Ana Saint Dizier, CEJFE Catalonia – Communities of  

Practices   

    

Q&A 

 11:00 – 11:30 Coffee break 

11:30-13:00 

Third Workshop: “Recruiting the best trainers” 

Group 1:  

Group 2:  

13:00-14:00 Lunch Break 

14:00-18:00 
Visit to a prison outside Barcelona (in small groups) 

 



  

  

19:30 or 20:00 
Official dinner offered by EPTA and the NHC 
 

Day 3 Wednesday 29, June 

9:00 – 9:15 

 

Sum-up Workshop 3.   Rapporteurs WS 3 

 

9:15-10:15 

Moderator:  CEJFE 
 
Third Plenary:  The Ethics of Training 
 
Dra. Begoña Román Maestre. Vice Dean of the Faculty of Philosophy, 
University of Barcelona. (TBC) 
 
Q&A 

10:15-10:45 
 
Coffee break 
 

10:45-11:15 
 
Statutes Changes 
 

11:15-11:35 “What do I take home from the AC?”.     

11:35-12:15 Closing Ceremony (voting for the next EPTA Presidency) 

12:15-13:15 Lunch break + Departure. 

 
 
 


