
 

 

 

 

 

 

 

Cross border training programme 
Specifics of working with young offenders 

Training Center, Croatia 
 

2nd – 5th of October 2023 
 

 

Day 1 – 2nd of October 
 

Arrival 

Day 2 – 3rd of October 
 

Time Activity Place 

09:00 – 11:00 
 
Introducing participants 
 

Hotel 
International in 
Zagreb (Croatia) 

 

Specifics of young offenders in the prison 
system 
 
Young in general and young offenders in the 
prison system 
 

11:00 – 11:30 Coffee break Hotel  

  

11:30 – 13:00 

 
Developmental processes and behavioral 
disorders 
 

Hotel  

13:00 – 14:00 Lunch Hotel  

14:00 – 16:00 

Foundations of quality work with young people 
in the prison system 
 

• Communication skills in the rehabilitation 
process (Examples of good practice) 

• Establishing a healthy and quality 
relationship with young offenders 

Hotel 

 
Questions and answers 
 

Optional time Dinner Hotel  

https://www.europris.org/


 

 
 

 

 

Day 3 – 4th of October 
 
 
 
 
 
 
 

Time Activity Place 

09:00 - 10:30 

 
Self-awareness, well-being and mental health of 
staff as part of your responsibility 
 

Hotel 

  10:30 - 11:00 Coffee break Hotel 

11:00 - 12:30 
Teamwork and cooperation, approach in working 
with young offenders 
 
Conclusions 

Hotel 

12:30 - 13:30 
Lunch Hotel 

13:30-16:30 
Visit to the Juvenile Prison and Correctional 
Institution 

 

Optional time Dinner Hotel 

Day 4 – 5th of October 

Time Activity Place 

9.00:12:00 
Visit to the Training Center and Juvenile Prison 

and Correctional Institution 
Zagreb 

https://www.europris.org/

