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Cross border training programme
Hostage taking situations in penitentiary environment

National Correctional Officers Training School Targu Ocna (SNPAP)

22nd — 26t of May 2023

Day 1 — 22" of May

Arrival
Day 2 — 23" of May
Time Activity Place
09% - 09%° | Official opening )
,»C. Negri”
09%° — 09% | Introducing participants meeting room

round floor
09% — 10%° | SNPAP educational offer @ )

10%0 - 10%° | Coffee break

SNPAP
10% - 11%° | Presentation of the educational infrastructure
1150 _ 1250 Exchange of information regarding the training on ,,C. Negri”
the proposed subject within participant institutions meeting room
13% —14% | Lunch SNPAP

Presentation of the structure of the "Hostage taking

14% _ 1500 | situations in penitentiary environment” training | gtefan cel Mare”

programme (SC 3) classroom
' (2" floor)
15% - 16% | Questions and answers
_ Targu Ocna
18% Dinner (* restaurant to be

determined)

Day 3 — 24" of May

Time Activity Place

Theoretical aspects regarding the "Hostage taking | ,,Stefan cel Mare”
09% - 11% | situations in penitentiary environment” training | (SC 3) classroom
programme (2" floor)
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Aspects regarding the  organization and
1190 - 130 development o_f the _ pra_ctical qctivities' wit'hin
"Hostage taking situations in penitentiary
environment” training programme
1300 - 1400
Lunch SNPAP
14% - 16 | Risk analysis regarding the practical activities ~Stefan cel Mare”
within the "Hostage taking situations in penitentiary | (SC 3) classroom
environment” training programme
190 Dinner SNPAP recreation
area
Day 4 — 25" of May
Time Activity Place
092 - 1100 P_ractl_cal drill — simulation of a hostage taking Simulator
situation*
. . . . »Stefan cel Mare”
1100 - 130 Dlscus'smns (Part 1) —opinions, ideas and feedback (SC 3) classroom
regarding the practical activity
13%-14% | Lunch SNPAP
Discussions (Part 2) - opinions, ideas and feedback | ,,$tefan cel Mare”
14% - 16% | regarding the organization of the practical activity (SC 3) classroom
and risk management
Slanic Moldova
19% Dinner resort
(* restaurant to be
determined)
Day 5 - 26" of May
09 - p% | Conclusions .
Official closing of the training programme

*The drill does not actively involve the participants to the training programme; the roles included in the practical drill
will be played by a number of students in our school.
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