~ HOSTAGE TAKING
 SITUATIONS
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PENITENTIARY ENVIRONMENT
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1Why “hostoge toklng“'?

What does hostuge taking i in penltentlary environment meon"
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Which ore the couses that Ieud to/fovor hostage toklng S|tuot|ons‘7 o

'Whlch are the types of persons thot can be subject to belng token hostuges in

penltentlorles'7 | |
Whlch are the typlcol uctlons of the |nmotes when toklng hostoges" _

How should a person taken hostage behave in such a S|tuot|on‘7

How should a hostuge act durlng the sovmg |ntervent|on of the specmllzed tedm"

: How should the person that has been through such an experlence be opprooched ?



~ Why ,Hostage taking™




International context of
radicalization and terrdrisrrl

- Natlonul context regardlng
organlzed crlme -

Specific aspects of the |
penitentiary police job

- Preparlng populatlon for
- crisis S|tuat|ons
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How would you
“react in case of
you were taken ARy
hostage"
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A hostage taklng event is a very serlous |n0|dent |nSIde the penltentlary v\ /

enwronment

It affects the life or the |ntegr|ty of a/some persons
- it endangers the safety of the penltentlary, : - 7
|t affects the state of mmd of the mmates and the staff R R T

Accordlng to the “Inmdents management manual“ a hostage taklng eventisa.

: crltlcal |nC|dent

Taking hostages |n3|de the penltentlary apprehendlng a person under threat or by‘
Violent actions by an inmate or group of mmates\as a warranty or pressure

~ towards the penltentlary management in order to have thelr clalms or requests " :
solved in favor of the inmate or of the aggressors




Which are *'r_'rja?:'uu;e_; that m
- hostage takin glEVE nt

~ Causes that are linked
- to dwed-k auth-o'rity

| rCauses that are Ilnked to the i
- abuswe/harsh detehtlon
| - regime

CauSes that are linked to a
~ permissive d|SC|pI|nary
enwronment '




 Types of hostage taking:

g E'--ki' 'Unp'ldh“-éd h'OStdgé:t,aking event (Spdn'tah'eo_u_'s),;_:‘ S

R

e Ho_stdlqé_"tdk_-ind 'é'\'le'r_\t"f as a ‘peii'sohal defe_d (for

reVeth).,
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"> The careless naive;
> The tough guy;
> Theoldman;
> Female staff..
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‘At the beglnnlng, the safety of the hostages represents an |mportant |ssue for the

If the S|tuat|on llngers or the leader is- changed the. safety of the hostages mlght

'The |nmates might threaten W|th the use of V|olence or mlght even use it.

_inmates; . | . . ‘
The i mmates will take the keys and the communication dewces from the hostages
-The mmates might exchange clothes with the hostages; e :
The mmates might use the hostages as a way to communlcate with other persons

The mmates mlght proceed to setting up barrlcades :
The hostages WI|| be cIosed usudlly, in a cell or in another place that is hard to get

be endangered
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ﬂ: ~ PREREQUISITES:

> The most |mportant chtor for successfully releasmg the g

hostage is:
| THE HOSTAGE'
> In case of a hostage taklng S|tuat|on the entlre staff of the

- penitentiary will have as main goal and will focus on how to
save the hostages' g , i s
> The preceding events showed that, so fqr there have not
situations mvolvmg the killing of the hostages by the

aggressors'
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| v Keep calm and regain. control of yourself' :
v Prepare mentally and emotlonally for a Iong straln' : |
v Don‘t try to be a hero! | |
v Tryto make the aggressors percelve you as a human belng' B
v Accept the rules imposed by the aggressors' : L
| v Let the aggressors know as few details as pOSSIb|e when they ask questlons'
- v Gain the respect of the aggressors! : : h
v Try to understand the uggressors' ’
- \/ Remain as mentally actlve as pOSS|bIe/Keep hoplng'
v Eat and exercise! |
', v ‘Accept your foulure'

‘\/ ‘Be toIerqnt with the other hostuges'




- Sexual aggreseic)n .

If durmg thls perlod the aggressors commltt a sexual assault upon you |

o Flrst use verbal opposmon (screamlnq, yelllnq)

L If you cannot defend yourself or you are under the threat of a gun or of

. phyS|caI or psychlcal constrdlnt use passwe physlcal opposmon (falntlnq, -

f's_lmuldteheart uttacks, 'severe_'couthng eplsodes).;f' . T R

e Elliminate bodily fluids as a last solution.




/ You mlght be treated hdrshly unt|I the S|tuat|on becomes cledr

- To tdke a safe posmon (ina sofe, remote ploce) : : :
- - Lie on the ground and try to protect yourself |n case of an dbrupt'f-”
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thdt is why |t is recommended

|ntervent|on
- If you receive dny |nstruct|on from the |ntervent|ondl tedm move

qwckly

- Keep your hands at SIght obove your hedd dnd do not mdke ony sudden | |

! movement

- Be prepdred to be tdken as an dggressor durlng the flrst stdge of the-
intervention; : :

- - If you see fire or smoke, try to get to an emergency exit or to |dent|fy a
. way of gettlng out. : L :
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~ how thlngs happened
B Av0|d cr|t|C|sm even if you belleve you are rlght : _
If the one who wos involved i in such a trdumdtlc S|tuot|on tends to feel gmlty, try

_ to make h|m/her leave that feellng away. -

‘ If you notlce |rr|tot|on or oggressweness in his/her behowor do not answer back
dbruptly and do not feeI offended : : - ,

e Bé compdssmndte dbout your troumotlzed colledgue but W|thout exoggerdtlng
”'Stoykklnd and available! < IR S R LU T
o 'Do not. comfort him/her with words I|ke “Thonk God you ore ollve, onythmq else
L ‘does _not matter.” or_,,You__shouI_d be thankful that th_mgs were not worse ‘thon.{

that.“ Such statements increase and prolong the feeling of danger.

~ Listen to hlm/her' Try to hdve pdtlence and be o good Iistener |f he/she teIIs you
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Reminder
v’ Keep calm and regain control‘ofyourself' a L T m
v Prepare mentally and emotlonally foralong stroun' e s

ﬁ’ﬁ.f :
\/Donttrytobeahero',

v ‘Accept the rules |mposed by the aggressors' : _ . |
‘ v Let the aggressors know as few details as posmble when they ask questlonsl
v Remum as mentally aetlve as pOSS|bIe/Keep hopmg' : "
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/) . '-The-'exercise wiII'-take' place in t'he" '“sim'ulator and 'each' one of
! / \\ - 3; you. W|II be taken hostage, and the aggressors will treat you I|ke‘
LS e reaI hostaqes so you have to apply all the thlngs that you Iearnt; :
today, : MDY
~* The part|C|pat|on is optlonal and you will S|gn an agreement
Y _ . Durlng the exercise you can Ieave if you conS|der is. too much .
‘ = by usmg the word STOP for three tlmes ina row e

e * Al the partICIpants must Ieave in th|s room the|r chalns,
e watches, rings, earrlngs necklaces pens, keys phones and any
| other object that can put you in danger durlng the exer0|se,
e Who does not partlclpate w_lll be an observ‘an_t.m the room; e I
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